
 
 

 

 
100 Ross Street / 4th Floor / Pittsburgh PA / 15219 

Office: 412-281-3752 
Fax: 412-281-2312  

lslayton@serving-leaders.com 

 

2010-11 Fall/Winter Cohort Application 
About You: 

 
Name ________________________________________________________________________ 

Address ______________________________________________________________________ 

City ____________________________________  State ____________Zip _________________ 

Home Phone ____________________________ Work Phone ____________________________ 

Cell Phone ______________________________  Fax __________________________________ 

Email ________________________________________________________________________ 

Date of Birth __________________________________________________________________ 

Spouse _______________________________________________________________________ 

Children ______________________________________________________________________ 

 

 
 

About Your Organization: 

 

Company/Organization __________________________________________________________ 

Your Title/Position ______________________________________________________________ 

Address ______________________________________________________________________ 

City ____________________________________  State ____________Zip _________________ 

Mission/Purpose ________________________________________________________________  

______________________________________________________________________________ 

Products/Services Provided _______________________________________________________ 

Time in Position ________________________________________________________________ 

Responsibilities ________________________________________________________________ 

Direct Reports (#) ______________________________________________________________ 

 

 

2010 Tuition: $3,700. $250 application fee must accompany application due by September 1, 
2010.  If accepted, fee will be applied to tuition.  Balance due by September 15, 2010.   
 
 



 
 

 

 
100 Ross Street / 4th Floor / Pittsburgh PA / 15219 

Office: 412-281-3752 
Fax: 412-281-2312  

lslayton@serving-leaders.com 

 

Please answer the following questions in an email or Word document and submit to 

lslayton@serving-leaders.com. 

 
1.  Describe why you are interested in participating in this program and what benefit you 
believe this will have for you personally as well as your organization. 
 
 
 
 
2.  What are the biggest leadership challenges you currently face in your role or position? 
 
 
 
 
3.  Describe the process used in your organization to develop and execute a plan and its 
objectives. 
 
 
 
 
4.  Describe any volunteer activities you regularly participate in; please be sure to include 
information about eh nature of the volunteer organization, your role and approximately how 
much time you spend each month in service. 
 
 
 
 
5.  Participation in the program requires a minimum of one day per month in session plus 
homework.  Please describe what steps you will take to be available without negatively 
impacting your work and family life. 

 
 
 
 

In Addition: 

 
Please write a one page personal journey document that includes any family, community, and 
spiritual insights you may wish to share. 
 
Please provide one reference from a business leader or colleague and one reference from your 
church (or other non profit) where you serve.   
 


